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CIA H¥ISTOR|CAL REVIEW PROGRAM
RELEASE AS SAN ITlZED

23 Maxrch 1954

I, Operational -

The following eventas of o;)eratioml significance ocourred during the
reporting periodi

A,

\\‘\:{

The following persons travelled to Lincoln and were hriefed by C/S
Lincoln regarding their roles in connection with PBSUCCESSt

C. - J (san Salvador) - 16 March
C. g (Cuatemala City) - 18 March

Authority was given to . ] T brief Departments of Defense
and Air Force representuuvives un PBSUCCESS on s meed-to-know basis,

At a conference held at Lincoln on 16 March attended ‘byc'
b - and
a polygraph support planmsdrartedandagr;adupon
those présent., It is planned that & polygraph operator/inter-
preter team will mroceed to Lincoln for briefing and will arrive
in Bonduras by 25 March, The plan consists of two phases, two
areas of operation, and requires two sets of travel doouments, The
team will then return to Lincoln before the second phsse of the
operation vhich will cormence in Ricaragus on 8 April, Arrange-
ments have been laid on to ensure that these staff employees
travelling to Honduras and Nicaragua to handle the polygraph
examinations will be doing so under the most secure arrangements A
possible. It was resolved that the examinations of Calligeris and
his staff would be confined to a determimation of their loyalty
to the SYNCARP interests only, not touching upon their personal
affairs . and/ocr morals,

"Approval was granted on 20 Yarch by DCI for the implemsntation of

the Sherwood Progrem on Samta Fe at an jmstallation cost of (T - J

plus an estimated monthly operational cost of L _Jand [ o &
at an installation cost ofc_ J plus an estimted monthly opera-
tional cost of [T JCK«'E was instructed to mrocesd with clearances

from the Civil Aeronautice Administration (CAL) and the Yeather

Pureau, The installation at Santa Fe will be used only as a reserve
gtation in the last phase of PRSYCCESS,

In response to & regsuest by representstives of AMD for the purpose
of determining whether their present plams for moving Air Force v/
crews and egterile eircreft from Headquarters to FIJHOPEFUL, Col.
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King discussed the matter at a meeting with the DD/P and C/FP,
Permission was granted on 22 March with the provise that specific
approval from Feadquarters will be required for flights into the
targozdand;tagingm.c_ * ] were so

FP operations were cmind ot in Chile, Urugvay, Cubs, and Pamama,
PP oparations wvere sugpested to Montevideo, Cuatemsla City, Mexico
City, and Lincoln,

Flanning contimued rorC _7 <¢o proceed to Guatemals City
under ] @ & hign-ievel defection mission, A
rrerequisite . bercre s d hag not as yet been laid on,
ramely, that C~ 7 be accompanied by an interpreter/bodyguard.

II, Administration

A,

Logistica ~ One 0-12/ is dus to leave Andrews Field on or about
23 March with the lsst shipment of air freight to O -

" The need for s C-124 was due to a last-mimite requisivion irom

Lincoln for additional axzmmition and pera-military supnlies,
Approximtely 10,000 pounds of heavy commmicstions equipment to
be utilized in the Sherwood Program (Ssanta Fe) will be ehipped to
FJHOPEFUL on the sbove flight,

Financs - The Administrative Officer and Finance Officer, P3ISUCCESS,
visited Lincoln Station on 18 Mareh, vhere in additicn to other
administrative matters, the accounting and bookkeeping procedures
for PESUCCESS were vevieved, It was found that Lincoln Station

vwas not recoriing obligations on large advances made directly from
Headouerters to £ield gtations, For purposes of reconciling
accounts at Lincoln with Headquarters, it wes sgreed that in the
future such advances rade directly from Feadquarters will be plicked
up on the books et Lincoln Stetion, O6f the totsl estimated oblige-
tions of T Jdonly L _Ja'rears on the books of Lincoln
Station. The accounting system in use &t Lincoln in substance pro-
vides that advances are listed in accordance with task and/or
individusls, There has heen little accounting on edvances for
epecific tasks, There has been some acciirting on advances made:
to individuals; however, it wes noted thst some individuals have
as many as “ive or six advances for which ne accounting has been
made, The Chief of Stetion, Lincoln, agrees that immediate follow-
ups should be made on all such adwences. Headquarters proposes to
provide Lincoln with a memorandum form which will be utilised in
followinc up and obtaining nceconunting for all such advences. A
monthly report will be meintained in Headguarters on cutstending
advances to Individusls,
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III,

Porsonnel

A. Eight additional positions have been requested for Lincocln Station,
The need for these additiomal support positions erises as a reeult
of the realigmment in cperational cbjectives, Cne individual is
being mde available from 7SS and one within WHD to £111 two of
the above positions, Efforts are being made to obtain the remaining
six individuals through the Chief, Admin/DDP,

B. Fourteen sdditiomal positions are requested for FJHOPEFUL Station,
The need for these positions is due to deactivation of FJHOPEFUL,
The fourteen vositions consist of administrative and support per-
sormnel and seven physical security guards, Personnel are &t
maentondutyatrmm_andvﬂlbetramferrodtoths
PBSUCCESS T/0,
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